COACHING - LEADERSHIP

STAKEHOLDER
INTEGRATED
COACHING

Change, your stakeholders
can actudlly see.

WHAT IT'S ABOUT

Change
nobody
notices
didn’t
happen.

Individual coaching that pulls the leader's real environment into the process. We
set a behavioral baseline, focus on one or two behaviors that matter, and track
progress with short mini-surveys, so growth is evidenced rather than claimed.

IS THIS INITIATIVE FOR YOU?

11, Your leaders repeat the same ineffective behaviors, year after year.

12, You invest in coaching, but cannot prove what actually changed.

13, Development happens in the session and dies in the corridor.

Typically: executives, middle management, high-potentials, HR/ L&D sponsors.

WHAT WILL BE DIFFERENT

* Abaseline report, an action plan, and micro-habit
frameworks.

e Mini-survey growth measurement, before and
after.

¢ A feedforward culture that outlives the
engagement.

* |eadership becomes visible through observable
behavioural change.

WHO IT’S FOR

Executives and senior leaders, middle management, emerging
leaders, and high-potentials, plus HR, L&D, and talent
development sponsors.

TRUSTED BY CONNECT

A Big Four Consultancy

FORMAT & PACKAGES

Compact Professional Intensive
Curious? Write to us: gruezi@ameliorate.ch

Built on
Stakeholder-centred

coaching (Goldsmith);
Feedforward; DiSC

Guided by
e Behaviour over

intention.

* Progress over
perfection.

o Growth people can
see.

Every ameliorate
program helps
organisations see more,
own more, and achieve
more together.
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