
Tool from the Mentoring Journal

TRIOTRIO

STEP 1: 
Use the three
areas to gain
clarity about

your mentoring
goals.

Behaviours, strengths, and
weaknesses

Lateral or vertical career move Advancing the skills you've already gained
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What habits are helpful to you?
What are your strengths and weaknesses?
Which emotional responses would you like to manage better?

What direction do you want your career to take?
Are you choosing to stay in your current field intentionally?
How are you getting ready for your next move—through networking,
building visibility, and so on?

Tool from the Mentoring Journal

Which skills would you like to develop?
What works well for you?
What can you learn or adapt from others while still making it your
own?

step 2: 
follow me to

find out when
the Mentoring

Journal is
published ;-)
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