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1.Start in the center.
2.Focus on people with whom you need to

improve your relationship.
3.Focus on colleagues with whom you need to

work well.
4.Be bold and start to upgrade this relationship.

WHAT CAN YOU DO FOR COLLEAGUE #1?

WHAT CAN YOU DO FOR COLLEAGUE #2?

WHAT CAN YOU DO FOR COLLEAGUE #3?

WHAT CAN YOU DO FOR COLLEAGUE #5?

WHAT CAN YOU DO FOR COLLEAGUE #4?

Highlight individual efforts - award and receive micro-kudos


