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Most conflict
isn't ill will.
It’s missing

Replacing assumptions with words.

understanding.

\
WHAT IT'S ABOUT
Teamtools turns everyday dialogue into a repeatable skill. A four-part
conversation model, observation, emotion, wish, and need, that lets teams slow
down reactions, say what they actually need, and stay in solution mode.
IS THIS WORKSHOP FOR YOU?
11, Meetfings end in agreement, and nothing is actually agreed.
12, Small misunderstandings escalate far faster than they should.
13, People dodge the hard conversation until it becomes a conflict.
Typically: cross-functional, agile, new or restructured teams, leadership feams.
WHAT WILL BE DIFFERENT
* The team tools framework: observation, emotions, rleuo”r:vci)gien ;
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* Practice scripts plus a feam communication _
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o Fewer escalations, clearer expectations, faster psychological satety
decisions. (Edmorigdson).
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Cross-functional, project, product and agile teams, leadership . Bialogue before
teams and newly formed or restructured teams. debate.
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